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League of Women Voters of St. Croix Valley 

Minutes of Board and Committee Chair Meeting 
April 16, 4pm, via Zoom 
Board Members Present:  Irene Bugge (Co-President), Beth Wood (Co-President), Kris Surbaugh 
(Vice president), Evanne Hunt (Secretary), Kathy Streitz (Member Services Chair), Barb Katt, Rita 
Kearns, Edna Early (Director), Patty Van Nevel (Director), Nancy Stewart, Kate Manecke (Treasurer), 
Vicki Harmon (Program Chair) 

Absent:  None 

Welcome  

Business Meeting is called to Order 

Co-President Irene welcomed participants and called the meeting to order at 4:01 pm.  

Approve Agenda 

Unanimous approval of the agenda with one addition: 

• Add proposed budget discussion to agenda. 

Approve Minutes  

Unanimous approval of the minutes for: 

• March 19, 2024, meeting 
• March 21, 2024, addendum voted by e-mail on by law change.  Added to March 19 minutes. 

New Business 

Proposed Budget – reported by Nancy Stewart 

• $10,605 currently in bank.  Dues are due in July for FY2025. After we pay our dues, we will 
carry over $4,929. 

• We need to fundraise. We do not receive enough money from our League’s portion of 
membership dues. 

• After the switch to the new membership system, our portion of each membership fee increases 
from $8 to $15. 

• Net budget expenses needed for coming year:  $6,235  
• Proposed budget will be presented at the Annual Meeting.  

+ 
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Annual Meeting - April 28, 2-5pm, Amery Community Center 

o How do we make the Annual Meeting worth attending for newer and more seasoned members as 
well as guests?  

o How do we divide up the labor of planning and executing the Annual Meeting effectively so we 
are not duplicating efforts and we can all relax and enjoy the event? 

o Amery Community Center Reserved 

o Speaker Topic: Civics 101 – Cathy Leaf (30 minutes) 
Has handout, quiz, and prizes for attendees. 
Action Item:  We need to check on AV (projection, sound system) capability available at 
Center. Vicki and Irene will visit site in advance. 

o Invitation sent to membership on April 4. 
Action Item:  Board and committee leaders to call members who have not responded. 
Kathy will organize phone tree. 

o Survey to membership; results could be collected at Annual Meeting or in advance and 
reported at the Annual Meeting.   
Action Item:  Draft to be sent to Board and committee leaders for comments. Patty and 
Rita will send out survey draft.  

o Folders  
Action Item:   40 folders will be purchased by Beth. Irene, Vicki and Kathy will 
determine content and assemble. 
 Agenda 
 Bylaws with proposed changes  
 Proposed Budget 
 Updated membership list 

o Bling: Consensus was to bring only useful things. Discussed sunflower seeds and bulbs 
and League pins to give away.  

Action Item:   Evanne will research pins.  

o Table set up as we use at Farmer’s Market to encourage people to volunteer. 

o Refreshments 
Action Item:  Edna and Vicki coordinate and will email board members with requests. 

In person Joint Board of Directors and Committee Chairs Meeting. St. Croix Falls Library, 
Tuesday, May 21, 3:00 – 5:00.  Meeting will include all board and committee chairs and invited others 
who might be interested in leadership in the future.  Discussion about our goals and priorities for the 
next six months, member engagement, leadership development, leadership transition and the 
sustainability of our League. 

Possible Program Focus for Fall: Educating voters about new maps in November election. Will talk 
about this at the annual meeting. 

Any events to add to Planning Calendar.  None. 
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Next Meeting Dates 

Tuesday, May 21, 2024, 3:00-5:00 in-person meeting St. Croix Falls Library. 

Adjournment 

Irene closed the meeting at 5:05 pm. 

 

Proposed Budget 
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